
Case Study:  
Honda UK

Engaging Employees: A success story
Employee dis-engagement means:

How can employee engagement be achieved in our 21st century environment?

The Honda Challenge

leadership development
customer satisfaction

The TBWP Solution

Achieving Employee Engagement

Improvement Teams
prioritising management of others

new sense of engagement

Honda moved from 4th to 2nd place in the leading independent customer satisfaction 
survey, satisfyingly higher than their 60 or so UK competitors. 

“A third of British workers could not care less whether their company succeeds or fails, as long as they 
get their pay cheque at the end of the month.”



Client Testimonials

Geoff Matthews
Head of the Honda 
Institute

John Kennedy
Network Development 
Manager

The Value of improved Employee Engagement 

The differences managers’ experience

The Honda Story Continues...
Employee Engagement Worldwide

Honda Japan
principles

for achieving employee engagement 

We understand your concerns and 
challenges:
Breathe easy...

Successful organisations in similar 
situations have already tackled the 

issues and realised their vision.

Let us help you.

We are always available to talk through any issues you 
may be looking to address.

Unlock the people potential in your organisation:
5 Greengate, Cardale Park, Harrogate, North Yorkshire, HG3 1GY 

Tel: 01423 536 195   enquiries@thebluewater.ocm


